
Understanding the Changing Role 
of Business Tax Functions

20 November 2018



Panel

Clare Franklin

Partner, EMEIA Tax Technology & Transformation, EY

Amar Thakrar

Head of Tax Technology, Compliance & Operations, GSK

Ketan Patel

Global Head of Tax Technology, Morgan Stanley

Gaylene Kendall

Group Tax and Treasury Director, Kingfisher Plc

Jan-Paul Vestering

Assistant Vice President, Head of Group 

Transfer Pricing & Business Models, Nestlé



Page 3

Agenda

Macrotrends affecting the shape of the tax function including geopolitical 

uncertainty, legislative changes and increase in tax risk
1

What will the role of a company’s tax function look like in the future? 2

What will the impact of this be on the structure of tax operations?3

What areas will emerge and what operational features will seem less viable in 

the future?
4
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Global and organizational volatility
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Poll question 1

How will complying with the various transparency initiatives (e.g., country 

by country reporting, common reporting standard, SAF-T, other electronic 

transactional government filings) impact the workload of your (finance 

and) tax function:

► Significant increase

► Moderate increase 

► Slight change

► No change

► Decrease
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Companies lack the resources to deal with 
rapid change

Most companies do not have adequate resources to 

respond to new tax legislation

Most companies report a lack of 

resources in place to monitor, evaluate 

and respond to legislative change.

This could provide challenges as the 

changing tax legislative landscape will 

affect both the risk profile and taxes paid 

by all organizations.

87%
responded that they do not have adequate 

resources

Recent transparency initiatives will increase workload for 

the tax and finance function

The vast majority (88%) expect an 

increase in workload to result from the 

various transparency initiatives 

underway.

The Organisation for Economic Co-

operation and Development’s (OECD) 

base erosion and profit shifting (BEPS) 

program of reforms is culminating in the 

largest set of changes to the global tax 

system in more than 100 years. 

Furthermore, sweeping tax policy and 

legislative changes in one jurisdiction –

such as the enactment of tax reform in 

the United States – can trigger changes 

around the globe as countries seek to 

remain competitive and protect their tax 

base. 

88%
expect an increase
in workload to 
result from the 
various 
transparency 
initiatives

The increasingly connected nature of tax administrations 

globally, enabled by digitalization, is resulting in greater 

demands on the tax and finance function.
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Poll question 2

How confident are you that your organisation has the appropriate 

process, controls, technology and governance to effectively manage your 

reputational and tax risk profile?

► Extremely confident

► Very confident

► Somewhat confident

► Not very confident

► Not confident at all

Understanding the Changing Role of Business Tax Functions



Page 8

Companies fear inability to manage 
inconsistent positions

The risk of taking inconsistent positions 

across tax jurisdictions is a concern for 

nearly all organizations:

► There is widespread concern over 

the risk of taking inconsistent 

positions – likely linked to growing 

transparency requirements and 

information sharing globally

► 93% of companies are concerned 

about the risk of taking inconsistent 

positions

► More than a third of organizations 

(34%) are very or extremely 

concerned

New transparency requirements and 

more targeted (and robust) 

enforcement activity are requiring a 

greater focus on tax and reputational 

risks by tax and finance functions.

In the face of these challenges, 64% of 

organizations were not very confident 

that they have the appropriate 

process, controls, technology and 

governance to effectively manage their 

reputational and tax risk profile.

Percent that are not 
very or not extremely 
confident

64%

► 34% are very or 

extremely 

concerned

► 59% are 

somewhat 

concerned

93%
are concerned with 

maintaining consistent

positions

Maintaining consistent positions in various tax 

jurisdictions is a challenge

Confidence in having the right resources to effectively 

manage reputational and tax risk profile is low

Understanding the Changing Role of Business Tax Functions



EY | Assurance | Tax | Transactions | Advisory

About EY

EY is a global leader in assurance, tax, transaction

and advisory services. The insights and quality

services we deliver help build trust and confidence

in the capital markets and in economies the world

over. We develop outstanding leaders who team to

deliver on our promises to all of our stakeholders.

In so doing, we play a critical role in building a better 

working world for our people, for our clients and for

our communities.

EY refers to the global organization, and may refer

to one or more, of the member firms of Ernst & Young

Global Limited, each of which is a separate legal entity.

Ernst & Young Global Limited, a UK company limited

by guarantee, does not provide services to clients.

For more information about our organization, please

visit ey.com.

© 2018 EYGM Limited.

All Rights Reserved.

EYG/OC/FEA no.

ED None

EY-000080987-01 (UK) 11/18. CSG London.

In line with EY’s commitment to minimise its

impact on the environment, this document has

been printed on paper with a high recycled content.

This material has been prepared for general informational purposes

only and is not intended to be relied upon as accounting, tax or other 

professional advice. Please refer to your advisors for specific advice.

ey.com/*******


